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MOST-REQUESTED SPEAKER TOPICS 

 
A SYSTEMATIC METHOD FOR SELECTING SOFTWARE, HARDWARE, PERSONNEL 

 (OR ANYTHING!) 
 

THE ART OF ASKING QUESTIONS 
 

HOW TO MAKE A DECISION—ABOUT ANYTHING 
 

HOW TO SPELL SUCCESS: S-C-O-P-E 
 

DIRTFOOT—DO IT RIGHT THE FIRST TIME 
 

WHY CONTRACTORS SUCCEED (AND FAIL) 
 

10 BIGGEST CAUSES OF PROJECT FAILURE 
 

HOW PROJECT CONTROL CAN SAVE YOU TIME AND MONEY 
 

CLAIMS AVOIDANCE: SPEND A LITTLE, SAVE A BUNDLE 
 

PROFITABLE ESTIMATES FOR ANY CONSTRUCTION SECTOR 
USING CUSTOMIZED DATABASES 

 
AUTOMATED ESTIMATING FOR COMMERCIAL, INDUSTRIAL, RESIDENTIAL 

BUILDERS; ARCHITECTS/ENGINEERS; AND FACILITY OWNERS 
 

JOB ORDER CONTRACTING—THE NEW WAY FOR THE PUBLIC SECTOR 
 

CONTROL SYSTEMS: YOUR FORMULA TO SUCCESS 
 

TECHNOLOGY TRENDS FOR THE CONSTRUCTION INDUSTRY 
 

INTEGRATE CAD, ESTIMATING, SCHEDULING & ACCOUNTING SOFTWARE 
 

SAPADAPPA—A RESURRECTED PROBLEM SOLVING TOOL 
 

~other topics are available~ 
Contact Larry Aaron CCE PSP CEP AVS for your professional member programs 

 702.233.3342 or Larry@TandMConcepts.com 
www.TandMConcepts.com 

 


